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Core Functions of the Governor Board   -  Ensuring clarity of vision, ethos and strategic direction; holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff; overseeing the financial performance of the organisation and making sure its money is well spent.
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	Curriculum, Teaching & Learning (CTL)
	Finance and Audit, Premises, Health & Safety Committee (F&A)
	Personnel and Welfare Committee (P&W)

	Chair 
	Tom Williams
	Steven Williams
	Stuart Mitchell

	Vice Chair
	Kate Harper
	Lucy Potter
	Mike Clayton

	Committee Members
	Lucy Potter
	Andy Evans
	John Otieno

	
	Stuart Mitchell
	Daniel Thomas
	Ruth Whitehouse

	
	Peter Crowson
	Peter Crowson
	Steven Williams
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	Numbers
	5
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	Staff Officer
	Adem Osbourn
	Joanne Hickling/Rebecca French
	Chloe Limbrick


	HT Appraisal
John Otieno
Mike Clayton
Daniel Thomas
Plus External advisor

	Pay/Salaries Committee
Stuart Mitchell
Lucy Potter
Steven Williams
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