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10th December 2024 
Dear parents and carers,  
 
With just under two weeks to go until the end of term, the school is feeling more Christmas-y by the day.  Our 
musicians have been rehearsing for Christmas performances; tutor groups have been decorating their doors 
whilst enjoying some advent calendars; best of all, I can see the collections for Ledbury Food Bank growing by the 
day.  Thank you for your generosity.  
 
This is a busy time of year, and I wanted to share some notices with you about the final weeks of term.    
 

Staff training afternoon  
 
Our next staff training afternoon is on Thursday 12th December and school will finish at 12:40pm for Year 7-9 
and 12:45pm for Year 10-13.  Buses will be running at that time for those students who use school transport.  The 
675 (Colwall/Malvern) and 676 (Wellington Heath) buses will run as one service picking up from school at 
12:45pm.  For students who take the Daffodil Line, their service will pick up at the Market House in Ledbury at 
1:10pm.  
 
If you are picking up your child by car then you should arrive from 1:05pm onwards to ensure buses have left the 
school site.  
 

End of term arrangements  
 
Our Christmas Concert will be taking place as usual in St Michael and All Angels Church at 7pm on Thursday 19th 
December.  It would be lovely to see you there to hear our wonderful musicians and join our choirs with some 
carol singing.  To add to the festive cheer, we will be serving minced pies and mulled wine.  
 
On the last day of term, it’s Christmas Jumper Day.  Students should wear their normal school uniform, just 
replace their school jumper with a Christmas one or decorate their school jumper with Christmas items.  During 
the morning, all students will walk accompanied by staff to St Michael and All Angels Church for a Christmas 
Concert.  Students must return to school after the concert.  
 
The school day will finish at 12:40pm for Years 7-9 and 12:45pm for Years 10-13.  Buses will be running at that 
time for those students who use school transport with arrangements as set out above.  
 

Message from governors  
 
When I became a Parent Governor earlier this year, I had little idea what the role really required and less 
knowledge of the English school system. All I really brought to the role was a willingness to get involved and 
some spare time.   
 
Being a governor is a commitment, and you should allow a couple of hours a week on average with some weeks 
being more (3½ hours if we have a board or committee meeting) to meet, keep up to date with online training 
and read up on supplied documents. If you can commit the time, what you get back is quite extraordinary; you 
will get an insight into the working of a complex organisation that I certainly took for granted, meet some 
incredible and dedicated staff, and get to strategically support the future direction of the school.  
 
 

https://www.jmhs.hereford.sch.uk/events/christmas-concert-3/


There is so much training and support available to you as you start to get to grips with the acronyms and insider 
language that the school runs on and you will get to see first-hand the constraints placed up the school and its 
teachers by local authorities and government, and get to hear how the school is going to thrive anyway.  
 
All the governors have different backgrounds. Some are retired, some work full or part time, and we look to 
schedule our meetings around the teams' busy schedules. Our meetings cover a lot of ground and cover some 
serious topics which we discuss and debate as a team.  
 
We are always on the lookout for Parent Governors to bolster the current team. If you have the time to commit, 
have any questions or if you would like to know more about how you could help our school support every child 
on their education journey, please get in touch with me at mike.clayton@jmhs.hereford.sch.uk.  
 
Sixth formers – carol singing  
 
Last week, a cheery group of our sixth formers donned their Christmas jumpers and brought some festive joy to 
the residents and staff at Hill Ash Care Home.  There were 13 carols including a couple of quartet pieces and 
some solos with residents enjoying listening to the musicians and joining in with the carols.  All at Hill Ash Care 
Home enjoyed the event so much so that we have already been invited back for next year.  
 

JM Sport – community sport facilities  
 
Through JM Sport, we are able to make our sports facilities available to the community to use in the 
evenings.  We have a wide range of sports clubs already using our facilities and recently Play Rounders, the fun 
social group for rounders in England, has started a group at JMHS on Fridays from 6-7pm.  More details about 
this rounders class and other sports can be found on our website.   
 

Thank you for supporting the school  
 
We had just over 20 people offer us some support with our careers provision, and just over 20 offers of support 
to the Friends of JMHS.  I wanted to confirm that we will write to you all individually at the start of the new term 
with some more concrete plans.  Thank you for your patience.    
 

Final thoughts  
 
I often talk about the calm and positive atmosphere in the school.  I think it is important that I don’t take this for 
granted, especially as the nights lengthen and the weather worsens.  I recently showed a headteacher from a 
nearby school around our site on a Friday afternoon.  He was incredibly complimentary about the studious 
atmosphere on site at the end of the week.  He was equally impressed with the quality of the work he saw and 
was particularly taken with the ethical debate in RE and the students filleting and frying fish in their food 
technology lessons.    
 
The calm atmosphere is important because it helps our children create high-quality work.  Every week I enjoy 
seeing what our children have learned and the ways they can apply that knowledge; from performances to 
imaginative creative writing, to complex problem solving, to analytical essays, to breathtaking works of art and 
woodwork.    
 
I also know that this excellent work helps us sustain our calm and studious atmosphere.  Children enjoy excellent 
learning and thrive when they are learning new things.  This is one of the reasons we will keep our lesson 
structure unchanged right up until the last day of term.  I hope our students enjoy their learning right up until 
that last day and I hope that afterwards they, and you, enjoy having  wonderful holidays together.    
  
Yours sincerely, 

 
 
 

John Holmes 
Headteacher 
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