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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees (who act as governors of John Masefield High School and Sixth Form Centre and are also
directors of the charitable company for the purposes of company law) present their annual report together with
the audited financial statements of John Masefield High School and Sixth Form Centre (the Academy or the
trust) for the year ended 31 August 2025. The annual report serves the purposes of both a Trustees' report, and
a directors' report under company law.

The purposes of the Academy are those set out in the Articles of Association and the Funding Agreement.

The principal activity is the provision of public benefit education by maintaining, managing and developing an 11
to 18 years comprehensive school offering a broad and balanced curriculum.

The Trustees ensure the school operates as a state funded, mixed, independent school for students aged 11 to
18 of all abilities, drawing mainly from the area in which it is situated.

The school’s capacity is 930 pupils including 180 places in the sixth form.

The aims of JMHS are to:

. Provide excellent and enjoyable learning for all members of the school.
. Enable each individual to achieve his or her personal best.
. To be a community where we all support each other.

We achieve these aims through:

. Developing a broad and balanced curriculum, with teaching clearly structured and sequenced so that all
students can build their knowledge and understanding.

. Ensuring teaching is of a consistently high quality.

. Creating high expectations of student behaviour and learning and clear and consistent routines.

. Providing high quality pastoral care and working with parents to help all students thrive and succeed.
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management
a. Constitution

The Academy was incorporated on 12 May 2011 and commenced as an Academy Trust from 1 June 2011. The
Academy Trust is a company limited by guarantee and an exempt charity. John Masefield High School and Sixth
Form Centre's Memorandum and Articles of Association, together with the Funding Agreement, are the primary
governing documents of the Academy Trust.

The Trustees act as the Governors for the charitable activities of John Masefield High School and Sixth Form
Centre and are also the directors of the Charitable Company for the purposes of company law. The Charitable
Company is known as John Masefield High School and Sixth Form Centre.

Details of the Trustees who served during the financial year are included in the Reference and Administrative
details on page 1.

Members

The Members of an academy have a different status from Trustees. The Members are the subscribers to the
Academy's Memorandum of Association, have an overview of the governance arrangements and can hold the
Trustees to account whilst the Trustees hold the school leadership team and Headteacher to account. Members
are not involved in the day to day running of the school nor do they hold school leaders to account.

b. Members' liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a Member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased ta be
a Member.,

c. Trustees' indemnities

The term Trustee, Director and Governor mean the same body of people. Trustees are responsible under the
Academy's Articles of Association for controlling its management and administration. They have responsibility for
directing its affairs and for ensuring that it is solvent, well run and delivering the trust's charitable outcomes for
the benefit of the public, holding the school's leadership and Headteacher to account.

A Trustee may benefit from any indemnity arrangement purchased at the Academy Trust's expense or any
arrangement so agreed with the Secretary of State to cover the liability of the Trustees which by virtue of any rule
of law would otherwise attach to them in respect of any negligence, default or breach of trust or breach of duty of
which they may be guilty in relation to the Academy Trust: provided that any such arrangement shall not extend
to (i) any claim arising from any act or omission which the Trustees (or any of them) knew to be a breach of trust
or breach of duty or which was committed by the Trustees (or any of them) in reckless disregard to whether it
was a breach of trust or breach of duty or not; and (ii) the costs of any unsuccessful defence to a criminal
prosecution brought against the Trustees (or any of them) in their capacity as directors of the Academy Trust.

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The
insurance cover up to £5,000,000 on any one claim.
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

Eligibility to act as a Trustee of the John Masefield High School and Sixth Form Centre is within the
Constitutional Framework and Clauses 65-81 of the Articles of Association.

Parent Trustees are sought via election from the parent body. Other Trustees, including those who are staff
members, are co-opted on the recommendation of Trustees based on the needs identified from the competency
framework for governors; they are then appointed by members in line with the Articles of Association.

The Board of Trustees has an ongoing policy of attracting Trustees with a range of skills and backgrounds to
provide the Academy with the best possible advice and support; those sought must importantly be willing to be
very committed to the role of Trustee, including a willingness to take on continuous development and education
for their role and be proactive in their link governor roles. Currently the Board are seeking Trustees with
marketing or fundraising skills.

Trustees are appointed for a four-year period. This time limit does not apply to the Headteacher.
e. Policies adopted for the induction and training of Trustees

The Academy has adopted an in house programme of induction for all new Trustees. This includes all relevant
information about the school, the Company and the Trust, being amalgamated in an induction pack sent
electronically to all new Trustees.

Each new Trustee meets with the Headteacher, Chair of Trustees and Clerk to Trustees. Trustees are appointed
for a four-year period. As part of their induction, Trustees are asked to use the modular training bought online via
the National Association of Governors (NGA) and “The Key for School Governors”, to access training for
induction, as well as all areas of training for governors throughout their tenure. The Academy can also access
induction training through the Herefordshire Governors Association (HGA).

Training is provided in house by the Headteacher, other relevant staff, such as the Designated Safeguarding
Lead (DSL), and the school improvement partner (SIP). This includes looking at data produced by the DfE as
well as studying internal data.

Page 5



JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

f. Organisational structure

The Board of Trustees acts upon guidance for Trustees as set out in the Governance Handbook 2022. The
Board of Trustees manages the Academy on behalf of the Members of the Academy Trust. Their core functions
are:

. Strategic leadership of the Academy Trust: The Board defines the trust vision for high quality and
inclusive education in line with its charitable objects.

. Accountability and assurance: The Board has robust effective oversight of the operations and
performance of the Academy Trust.
. Engagement: The board has strategic oversight of relationships with stakeholders.

. To employ staff.

All decisions reserved for the Board of Trustees are taken at the appropriate level. Committees have delegated
functions according to their terms of reference. Committees are empowered to make decisions on behalf of the
Board of Trustees which they shall report at its next meeting, or make recommendations to the Board of
Trustees for approval or rejection. All decisions delegated to management are clearly communicated and
outcomes monitored.

The Headteacher acts as the accounting officer and works in close collaboration with the Chair of the Finance,
Audit and Site Committee and the Finance Manager.

Trustees are responsible for setting strategic direction and general policy. They adopt a three-year school
development plan (SDP), and budget and monitor the development of the Academy through these. They make
decisions about the future direction of the Academy, capital expenditure and, with the Senior Leadership Team,
on staff appointments.

Committees monitor the effectiveness of the school in terms of:

. Finance and Audit, Premises, Health and Safety;
. Curriculum, Teaching and Learning;
. Personnel and Welfare.

There is a designated link governor who looks at health and safety and reports to the Finance and Audit,
Premises, Health and Safety Committee and where relevant, the Personnel and Welfare Committee. Meetings
are held at least termly and are supported by senior leaders and relevant staff of the school. Evidence such as
internal and external data, papers that detail current position and development plans, and benchmarking are
provided for Trustees' information.

The full details of the procedural workings and roles of the Members, Trustees, committees and individuals can
be found in our procedural document: “Procedural Working for Members and Trustees of JMHS and Sixth Form
Centre".
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

The tables below identify the five committees and the membership of them in 2024-25.

Curriculum, Teaching
and Learning (CTL)

Finance and Audit,
Premises, Health and

Personnel and
Welfare Committee

Safety Committee (F&A) |[(P&W)
Chair Kate Harper Joanne Hartness Stuart Mitchell
Vice Chair Lucy Potter’ Lucy Potter? Mike Clayton

Committee Members

Becky Palmer

John Holmes

Ruth Whitehouse

Stuart Mitchell

Daniel Thomas®

John Otieno®

Peter Crowson

Peter Crowson

Steven Williams

Mark Hughes

Numbers 5 6 3

Staff Officer Adem Osbourn Joanne Hickling Chloe Limbrick
Rebecca French

Notes

1 Lucy Potter resigned in June 2025. A new Trustee has been recruited to replace

this role on CTL.

2 Lucy Potter resigned in June 2025. Mark Hughes a qualified accountant has been co-opted

to replace this role
3 Steven Williams re

on F&A.
signed in March 2025.

Daniel Thomas resigned in July 2025. Mike Clayton has taken place on F&A.

5 John Otieno resign

ed in October 2024,

Committee Members

Headteatcher Pay/Salaries
Appraisal
Mike Clayton Sarah Fletcher

Peter Crowson

Mark Hughes

Becky Palmer

Stuart Mitchell

Chair of Trustees (Mandatory) Ruth Whitehouse
External Advisor (Mandatory) Selected at the
Numbers 3+2 3
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

John Holmes

Leadership and management
SEF and SDP

Staffing structure

Budget and strategic planning
Pupil premium

Oversee the senior leadership
feam

Line management
School Business Manager
Deputy Headteachers (2)
Assistant Headteachers (2)
Headteacher's PA
Finance manager
HR manager

| Rebecca French

Estate management

Health and safety

Compliance

Data protection

Transport

JMSport and JMAC

Oversee the support staff team

Line management

IT manager

Site Team (2)

Lead First Aider

Ops assistants (2)
JMSport manager
Lunchtime supervisor

| Andy Williams
| « Safeguarding: DSL
¢ Acting department lead,
geography

Line management
« RE
s« PSHE
| o Inclusion co-ordinator

L]
s MFL
| -

Structure, governance and management (continued)

Chloe Limbrick

s Ensure effective and efficient
functioning of JMHS

« Behaviour and attitudes

s Investigate complaints

¢ Oversee the year leader team

Line management

s Assistant Headteacher:
personal development

« PE

« DT

= BRR officers (2)

Lana Laidler (retired August 2025)

= Y9 options process

= KS5 recruitment

s Act as Year Leader for Y12 and
Y13

« KS5events

e Oversee the VI Form team

o Timetabling

Line management

Adem Osbourn

Curriculum

Assessment, including
examinations

Improving the quality of teaching
Investigate complaints

Oversee the CAT Team

| Line management

o KS5 SSAlcareers administrator |

Assistant Heads of VI Form (2)

Vocational

Dean Wyatt (since April 2025)

* Personal development

s« Attendance

«  Transition

« Oversee the student services
team

Line management

o Art

¢ Drama

s History

«  Music

¢ Student support assistants (3)

Assistant Headteacher: SENDCO
Progress lead

English

Maths

Science

Exams officer

Data manager

Training manager

Hayley Newnes (since April 2025)

SEND
Reading and disciplinary literacy
Oversee the SEND team

Line management

Assistant SENDCO
Literacy intervention co-ordinator

Organisational Structure of the Extended Senior Leadership Team - Roles and Responsibilities 2024-25
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

The Pay Committee meets annually to determine pay increases for staff following the completion of the school’s
performance management programme. This applies to key management personnel also.

The Headteacher's salary is calculated using the Department for Education (DfE) document “School teacher's
pay and conditions document 2025". For the Headteacher, Deputy Headteacher and Assistant Headteachers
pay, the leadership pay scale is applied. The Headteacher pay range is calculated based on the number of pupils
on the school roll and applying a unit value for the number of pupils depending on specific key stage, from this a
total score is identified.

Teaching staff are employed on national teaching pay scales as identified in the DfE “School teacher's pay and
conditions document 2025” document. Support staff pay scales are identified as John Masefield High School and
Sixth Form Centre grades, but these are based on Herefordshire Council’s salary chart. These grades were

developed during the evaluation process. Each salary grade, has a range of points; each job attributes their
score to the value on the pay scale.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 1
Full-time equivalent employee number 1

Percentage of time spent on facility time

Percentage of time Number of
employees
0% -
1%-50% 1
51%-99% -
100% -
Percentage of pay bill spent on facility time £
Total cost of facility time 768
Total pay bill 5,013,749

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time 6 %
hours
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

i. Related parties and other connected charities and organisations

We work with the following organisations:

. University of Worcester, University of Gloucestershire and Prince Henry's High School, Evesham as
partners in delivering initial teacher training.

. The Ledbury Cluster of schools including Ashperton, Bosbury, Cradley, Colwall, Eastnor, Ledbury and
Much Marcle Primary Schools on the provision of education in the Ledbury area.

. Other local organisations including among others — St Michael and All Angels Church, Ledbury
Foodbank, Ledbury Rugby Club, Ledbury Swifts Football Club, Leadonites Basketball, the Rotary Club
and Ledbury Town Council.

- Herefordshire Association of Secondary Heads (HASH). HASH supports all secondary Headteachers
particularly with sharing good practice with teaching, learning, curriculum design and strategy.

The school works in partnership with various contractors including MiQuill who provide school lunches and
catering services, Clearview Cleaning who clean the school site, and Countrywide who maintain the school
grounds. The School Business Manager has worked with all of these contractors and have each achieved good
improvements and make strong contributions to improving the school environment. Each contractor is appointed
following a thorough tendering process.

JMHS runs the leisure centre based at the school with facilities including the sports hall, squash and tennis
courts, the astroturf pitch and the community lounge. Our aims with JMSport are to maintain the sport facilities
to a high standard, increase community sport and reinvest any profit into improving our sports facilities.

During 2022-23, we initiated Masefield Arts, who run the arts facilities including bookings for the theatre, studio
and other facilities beyond school hours. In 2024-25 Masefield Arts has continued this work, aiming to increase
participation in the arts in the Ledbury community particularly for young people and to raise funding to further
improve arts provision at JMHS.

Objectives and activities
a. Objects and aims

The Academy Trust's object is specifically restricted to the following: to advance for the public benefit education
in the United Kingdom, in particular but without prejudice to the generality of the foregoing, by establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced curriculum.

John Masefield High School and Sixth Form Centre has three key aims:
1. Create excellent and enjoyable learning for all;

2. Enabling each individual to achieve his or her best;
3. Building a community where we all support each other.
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

b. Objectives, strategies and activities

The School Development Plan (SDP) aims to build on strengths and address areas of weakness. During the
2024-25 academic year, the key actions were as follows:

Key actions

Key outcomes

Professional development for 2024-25 academic
year focuses on continuing to improve deliberate
practice, developing strategies for checking
knowledge and understanding, and providing
effective feedback.

The transition to a two year Key Stage Four
continues on schedule.

Teachers respond promptly to assessment
outcomes, comparing results to aspirational targets
and intervening when students underperform.

Attainment 8 score for all students improves from 44.5
in June 2024 to 46.0 in in June 2025.

Attainment 8 score for disadvantaged students

improves from 33.7 in June 2024 to 35.0 in June 2025.

The percentage of students achieving a Grade 4 or
above in GCSE English Language increases from
73.8% in June 2024 to 80% in June 2025.

The percentage of students achieving a Grade 4 or
above in GCSE Mathematics increases from 71.2% in
June 2024 to 78% in June 2025.

Create and implement attendance policy to
respond to poor attenders, include proactive
support from tutors and targeted support from
family support workers.

Develop role of the tutor as a key point of contact
for students, incorporating tutor phone calls and
tutor challenge tasks.

Solicit input from parents and carers and use this to
launch parental communication strategy.

Attendance improves and is above the national
average.

The number of positive responses on parent voice
survey improves.

The proportion of children receiving positive contact
home from school improves to 70%.
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)
Trustees and senior leaders seek to achieve the objectives above through:

e Highly effective leadership, management and governance.

» Ensuring effective financial management including careful monitoring of spending, ensuring best value and
maximising funding to improve our facilities.

 Policies and procedures that treat all members of the school equitably and respectfully.

e Supporting all our students and staff with developing their knowledge and skills in a positive environment
where we all enjoy working together.

c. Public benefit

The Academy Trustees have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission in exercising powers or duties. This has been with particular reference to
Principles 1 and 2 as found in "The Advancement of Education for the Public Benefit, 2008".

John Masefield High School and Sixth Form Centre is an all ability, 11-18 school. Children are enrolled from

Ledbury Primary School and over twenty other local primary schools in Herefordshire, Gloucestershire and
Worcestershire. Post-GCSE students are welcomed from other schools into our Sixth Form Centre.

Strategic report

Achievements and performance
a. Key performance indicators
GCSE Results

The table below shows the key performance indicators for GCSE results. However, it should be noted that these
results have not been verified by the DfE and may change slightly.

KPI 2025 2024
Progress 8 NA -0.34
EBacc entry 82% 63.2%
Attainment above 5 in English

and maths 38% 46%

Attainment above 4 in English

and maths 68% 64%

Attainment 8 46.0 44.9

EBacc APS 4.2 42

There is no Progress 8 value for 2025 because this cohort of children did not take their SATs in Year 6, on which
the Progress 8 score is based, as a result of the first Covid pandemic lockdown.
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report
Achievements and performance (continued)

However, given that Progress 8 is based on Attainment 8, it is possible to make some plausible inferences about
progress.

1. Attainment 8 went up. Assuming that the starting point of the Year 11 students was reasonably similar to the
previous cohort, this would suggest progress is improving.

2. Attainment 8 went up by less than a third. Assuming that the starting point of the Year 11 students was
reasonably similar to the previous cohort, this would suggest progress is below average, indicating that students
made lower progress than they would have made at an average school.

Whatever the progress, the key focus for the coming year is the 5+ pass rate, which fell, and which will have
brought both the average grade and the average progress down. Raising this threshold is a priority for the
coming year.

Key actions and changes for 2025/26 include:

. Continue to review assessments to ensure they are more challenging and reflect the composite tasks
required by a subject.
. Curriculum leaders will be trained how to use data to review progress in their subject, and department

leads will meet with the Headteacher, the Deputy Headteacher responsible for quality of education, and
their SLT link to agree the plans for each department.

. Training for teachers will focus on ensuring that teachers have the skill to deliver lessons that contain
challenging tasks for students, where there is a focus on completing high-quality work that will result in top
marks in examinations.

. All curriculum leaders will produce a subject development plan for their subjects, outlining clear actions
that they will take this year to work towards the targets in the SDP.This will being consistency between
subjects.

. Training for teachers will focus on ensuring that teachers have the skill to deliver lessons that contain

challenging tasks for students, where there is a focus on completing high-quality work that will result in
top marks in examinations.

. All curriculum leaders will produce a subject development plan for their subject, outlining clear actions
that they will take this year to work towards the targets in the SDP, this will bring consistency between
subjects.

. The Headteacher, Deputy Headteachers and members of the SLT will carry out reviews of subjects

on an annual basis, using criteria based on the SDP strategies.
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Achievements and performance (continued)

A Level Results

The table below compares the 2025 A Level results with the 2024 A Level results stating the percentage of
students achieving each grade.

2025 2024

Grade % %

A* 3 4

A 7 14

B 21 20

Cc 30 21

D 17 20

E 14 13

u a 9

Which gives:
2025 2024

% %
Pass Rate 92 91
A*to A 10 18
A*toB 31 38

AAB or higher including two facilitating subjects was 5.4% compared with 14.1% (in 2023) nationally.

Level 3 Vocational courses are as follows:

Vocational Combined
Grade

% %
D* 50% 37.2%
D 40% 37.2%
M 40% 18.6%
P 10% 7%
U 0% 0%
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report
Achievements and performance (continued)

Other Key Stage Five indicators

2025 results 2024 results
Average A level points 2.7 28.8
Average A-level points as a grade C- Cc
Average BTEC points Nna 22
Average BTEC as a grade Dist - Dist -
Average tech level points 433 415
Average tech level resulls Dist* - Dist +

Our average grades have remained reasonably static, with the proportion achieving the highest grades at A
Level falling. However, the early indications are that our value added will increase.

Oxford Analytics (OA) is a national company that sets targets based on comparing these results with those of
students in other schools. At the moment, OA analysis indicates value added (VA) for A-level is +0.2 (this would
suggest that, on average, students achieved a fifth of a grade above average in each subject). Vocational VA is
+1.0: students performing a whole grade above average.

This compares to scores of -0.54 for A Level and +0.2 for vocational in the OA report this time last year,
suggesting improvements in both.

Key actions and changes for 2025-26 are identified below:

. Focus on improving recruitment to increase student numbers.
. Formalising a structure of responsibility for progress from class teacher to Head of Sixth Form.
Attendance
September to May Half Term Whole school year
(Year 7 -11) (Year 7 - 10)
Academic Year All SEND |Disadvantaged| All SEND |Disadvantaged

2021-2022 | 91.1% | 86.7% 86.6% 92.0% | 89.3% 88.7%

2022-2023 | 92.2% | 88.2% 89.2% 92.2% | 89.3% 87.7%

2023-2024 | 90.1% | 85.8% 84,0% 90.6% | 85.8% 84.4%

2024-2025 | 92.0% | 86.5% 87.6% 92.3% | 87.5% 87.6%
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report
Achievements and performance (continued)

As Year 11 commence study leave at May Half Term, the figures for Year 7-Year 11 cover the first five half
terms.

Attendance increased in the last academic year, with the whole year figure, excluding Year 11, at its highest level
since the Pandemic. We will continue to seek improvements in attendance this year, with key actions including:

. Hiring a permanent, full time, family support worker.

. Increased consistency and support for tutors proactively addressing attendance by making contact with
families where students are at risk of low attendance.

. Continuation of strategies from last year, including praise and rewards for high attendance, termly letters

re-iterating the need for high attendance, addressing trends and reminders of protocols, liaison with local
schools and schools through the attendance hub to share best practice, and fortnightly review of students
considered Child Missing in Education (CMIE) to ensure appropriate action is taken.

Suspensions and exclusions

Table 1 shows that the number of suspensions for 2024/25 is significantly lower than for 2023/24, during which
time there had been an increase. Three reasons stated accounted for 71% of the total number of suspensions
in 2023/24. Therefore, the Pastoral Team prioritised reducing these three behaviours; disruptive behaviour,
threatening or verbally abusive behaviour and physical assault against another pupil. Specifically, through high
staff presence around school site, lesson visits, assemblies, group and 1:1 intervention, engaging parents and
carers, and external referrals for specific support. The sharp reduction, to the lowest since the pandemic,
suggests these measures have been successful.

These same measures have also underpinned the fall in permanent exclusion, with none required in the last
year.

Table 1: Total Number of Suspensions

Students 2021/2022 | 2022/2023 | 2023/24 | 2024/25
All 53 34 51 17
Disadvantaged 24 13 25 9
SEND 32 20 27 5

Table 2: Permanent Exclusions

2021/2022 | 2022/2023 | 2023/2024 2024/25
2 2 L 0
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Strategic report

Achievements and performance (continued)

Student numbers

Sept Sept Planned
Sept 2021 | Sept2022 | Sept 2023 p P Admission
2024 2025

Number
Year 7 147 164 154 157 149 150
Year 8 156 154 157 148 154 150
Year 9 154 162 158 152 151 150
Year 10 144 153 154 154 154 150
Year 11 164 144 150 150 151 150
Year 12 61 62 48 38 50 90
Year 13 57 60 63 46 36 a0
Total 883 896 884 845 845 930

Students numbers overall are similar to those for the past year. Falling numbers for the current Year 7 cohort
was previously identified as a risk, as there is a dip in the population for this age group. Student numbers have
been bolstered by greater recruitment from Gloucestershire. Sixth Form recruitment was a priority last year, and

the target number of 50 was reached, allowing total student numbers to remain steady.

Finance
2021-22 2022-23 2023-24 2024-25
Reserves at Year End* 383K 275K 147K 230k
In Year Surplus / Deficit** (57K) (108K) (129K) 111k

* the level of restricted funds excluding the pension deficit
** hefore transfer from revenue to capital

In the academic year 2024-25, the reserves were increased to approximately £230k, equivalent to 4.3% of
income. Additional funding was received to help pay for teacher and non-teaching pay increases approved by the
government. We also received £53K in funding from the Herefordshire Safer Communities fund to cover the cost
of family support workers. DFE funding and a transfer from revenue was used for essential and developmental

projects.

Costs are rising across the school in relation to energy, ICT, and increased expenditure on curriculum materials.
We are in a fortunate position that we secured fixed energy costs in October 2021, valid through to March
2027.To maintain a balanced budget though requires careful management of our funding and value for money
being achieved in our resource purchasing. Looking to the future, we anticipate reserves will increase as
restructuring and staffing levels come in-line with a school of our size. Careful timetabling and lesson planning
will ensure that this is correctly managed now and in the future.
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Strategic report
Achievements and performance (continued)
Site Improvements

Improvements were made to the JMHS estate during 2024-25 including:

. Improvement of site security with installation of additional CCTV cameras to the sports centre
. Creation of a SEND office hub

. Replacement of the community lounge flooring

. Upgrade of 3 servers

. Continuation of LED lighting programme to replace obsolete traditional bulbs

Other achievements

T Implementation of our new three-year Key Stage Three Curriculum. The first cohort to complete a three-
year key stage three completed Year 9, following the revised curriculum which is broad, balanced and
coherent. The quality of lesson plans and resources have also been improved across subjects, enabling
students to make strong progress. The initial stages of planning the new two-year Key Stage Four
Curriculum has also been completed.

2 An effective training programme for all teachers that has resulted in effective and positive behaviour
management; more effective use of deliberate practice in lessons by teachers, with better designed
practice exercises for students.

3. Improvements to our Sixth Form including ensuring effective support and supervision of private study;
stronger pastoral and academic support for students; a much-improved enrichment programme including
an array of trips and visits; stronger systems for attendance management, admissions, organisation of
Sixth Form events, work experience and careers.

4. An improved system for responding to assessment results, including tutor time interventions and targeted
support for students at risk of failing their GCSEs.

8, The re-introduction of in-person assemblies and the introduction of tutor time challenges to foster a sense
of belonging and community amongst students. This was enhanced with whole school events, including
a Christmas concert, celebration assemblies and sports day.

6. The introduction of a trip calendar, including key trips for all children in a cohort. The first of these, a Year
7 residential, is due to take place in November 2025.

7. Restructuring the ESLT and key staff roles in the school to produce a more efficient and effective use of

resources.

8. Development of stakeholder engagement, including ‘meet the headteacher’ events, re-introduction of
face-to-face parents’ evenings, staff and parent surveys and creation of a student council.

9. Introduction of systems to streamline and improve SEND provision, including the introduction of literacy

interventions.
10.  Decision made to remain a single-academy trust.

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.
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Achievements and performance (continued)

Financial review

Most of the Academy's income is obtained from the DFE via the ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants from the DFE during the period ended 31 August 2024 and
the associated expenditure are shown as Restricted Funds in the Statement of Financial Activities.

The Academy also receives grants for fixed assets from the DFE via the ESFA and they are shown in the
Statement of Financial Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund
is reduced by annual depreciation charges over the useful life of the assets concerned, as defined in the
Academy's accounting policies.

During the year ended 31 August 2025, excluding the impact of fixed assets and the LGPS pension gain, the
Academy reported an in-year surplus of £111,123 before transfer to capital. The closing level of unrestricted and
restricted funds (excluding fixed asset reserves and pension deficit) stands at £230,379 (2024: £137,846).

At the 31 August 2025, the net book value of fixed assets was £13,441,910 (2024: £13,998,392). Movements in
tangible fixed assets are shown in note 13 to the financial statements.

The Academy has taken on the deficit in the LGPS in respect of its non-teaching staff transferred on conversion.
The deficit is incorporated within the Statement of Financial Activity with details in note 22 of the financial
statements.

Key financial policies reviewed during the year include the Finance Policy which sets out the framework for fiscal
management of the Academy, including financial responsibilities of the Trustees, Headteacher, Finance
Manager, budget holders and other staff, as well as delegated authority of spending.

a. Reserves policy

The Trustees review the reserve levels of the Academy throughout the year and this review encompasses the
nature of income and expenditure streams, the need to match income with commitments and the nature of
reserves. The Trustees take into consideration future plans of the Academy, the uncertainty over future income
streams and other key risks identified during the risk review. At the end of the year the Academy’s current level
of free reserves (unrestricted funds) is £nil (2024: £nil) as per the Statement of Financial Activities. The level of
restricted funds excluding the pension deficit is £230,379 (2024: £137,847).

There are specific accounting requirements with regards to the Local Government Pension Scheme (LPGS); the
pension surplus at the 31 August 2025 is (£nil) (2024: £269k liability). The prior year deficit sits within the
restricted general fund, this does not mean that an immediate liability for this amount will crystallise. The pension
deficit will be repaid through an increase in the employer's pension contributions over a period of 21 years from
April 2013.
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b. Investment policy

The Investment Policy is required to ensure that investments are protected rather than maximising interest. Short
term investments are restricted to transfers to the Academy deposit account.

The Academy's current account is cleared down to an agreed limit on a daily basis. Any surplus funds are
transferred to the deposit account. If funds are required to make payments then the surplus funds are transferred
from the deposit account to the current account at the end of the relevant day.

The bank offer better returns on short term investments through the Money Market and should funds become
available to invest, the Finance Manager will liaise with the Headteacher and Finance, Audit and Premises
Committee to consider this.

Should the reserves increase sufficiently to consider longer term investment, the Academy would employ an
agent to give advice on suitable investment opportunities.

c. Principal risks and uncertainties

During regular reviews of the major risks to which the Academy is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks, the principal risks and uncertainties
facing the Academy have been identified as follows.

Financial: The Academy has considerable reliance on continued government funding through the DFE. In the
last year over 98% of the Academy's incoming resources were Government funded and whilst this level is
expected to continue, there is no assurance that Government policy or practice will remain the same or that
public funding will continue at the same levels or on the same terms. Changes in funding arrangements for
special educational needs and increasing employment and premises costs mean that budgets will be
increasingly tight in coming years.

Failures in governance and/or management: The risk in this area arises from potential failure to effectively
manage the Academy’s finances, internal controls, compliance with regulations and legislation, statutory returns,
etc. The Trustees continue to review and ensure that appropriate measures are in place to mitigate these risks.

Other points of note include:

. Teachers and NJC support staff receive pay awards which impact on the cost of the school as they are
not fully funded.

. Local Authority overspending on high needs budgets. This means the school will receive less funding for
high needs pupils and will need to use more of our own funds.

. Ensuring buildings are appropriate and fit for purpose over the long term will put more pressure on

utilising reserves for maintaining school facilities.
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